3. DEFINITION STAGE

3.1. Overview. The Definition stage expands the high-level
requirements of the System Concept into specific, detailed
functional and data requirements. -These requirements provide the
basis for a more concrete  assessment of system benefits and
costs; together with the high-level design contained in the
System Concept, they form the basis for the detailed design of
the system during the Design stage. The most significant
activities of this stage include:

o Developing detailed functional requirements.
o Developing detailed data requirements.

o Developing the Requirements Data Dictionary, which holds
programmatic data.

o Establishing formal procedures for configuration
accounting and change control.

o Beginning development of test plans.

Although the detailed functional and data requirements are
defined within the context of the identified information
management problem and approved System Concept, the analyses
conducted during the Definition stage may surface new
requirements or provide new insights into the overall information

management problem. In such instances, the System Concept, and
potentially the Initiation Decision Paper as well, are revised to
reflect the results of the Definition stage. The detailed

requirements defined during this stage, together with the Systen
Concept, will serve as the basis for the activities of the Design
stage.

Several points are of particular note for the Definition
stage:

o At the end of this stage a complete detailed description
of the functions and capabilities of the system is
available to guide the Design and subsequent phases of
the life cycle. Some development methods call this
description the proposed functional description or
logical design. '

o The Definition Baseline is established at the end of
this stage. It consists of the detailed functional and

data requirements documents and the Reguirements Data
Dictionary.

o If the requirements definition identifies a significant
change to the nature or scope of the information
management problem or the overall system design, the
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Initiation Baseline (Initiation Decision Paper, System
Concept, or both) is revised or replaced to reflect the
new understanding. ~

3.2. Detailed Description. A detailed description of the
Definition stage is presented in the following exhibits:

Exhibit 3-1 Definition Stage Summary
Exhibit 3-2 Definition Stage Objectives
Exhibit 3-3 Definition Stage Decisions
Exhibit 3-4 Definition Stage Activities
Exhibit 3-5 Definition Stage Roles and Responsibilities
Exhibit 3-6 Product: Configuration Accounting Records
Exhibit 3-7 Product: Detailed Functional Requirements
Exhibit 3-8 Product: Detailed Data Requirements
Exhibit 3-9 Product: Definition Decision Paper
Exhibit 3-10 Product: Requirements Data Dictionary
Exhibit 3-11 Product: Project Management Plan
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Exhibit Product: Data Management Plan
Exhibit 3-13 Product: System Test Document
Exhibit 3-14 Product: Acceptance Test Document

The following products' may also be updated during the
Definition stage:

Product Exhibit -

Initiation Baseline
‘Initiation Decision Paper 1-6
System Concept 2-6

Outlines of all products are presented in Appendix B.

A number of activities of the Definition stage, such as
project reviews and the update of the project management plan,
relate to specific topics that are addressed throughout the life
cycle. A life cycle wide perspective of these topics is
presented in Chapter 10 of this Guidance.



EXHIBIT 3-1: DEFINITION STAGE SUMMARY

OBJECTIVES

[} OETERAMINE SPECIFIC, OETAILED FUNCTIONMAL REQUIREMENTS

] DETEAMINE SPECIFIC, OETAILED DATA REQUIREMENTS

[} CONFIRM SUITABILITY OF SYSTEM CONCEPT

l,
¥¥a DECISIONS

&P ACTIVITIES r

PROJECY APPROACH OECISIONS:

wHAT SPECIFIC METHODOLOGIES aAND TOOLS
wicL BE USED IN TRE OESIGN STAGE?

PROJECT EXECUTION DE 10NS

WHAT ARE THE DETAILED FUNCTIONAL
REQUIREMENTS AND THEIR PRIORITIES?

wiAT ARE THE DETAILED DATA
REQUIREMENTS?

wHAT POTENTIAL REQUIREMENTS wiLt NOT SE
INCLUDED IN THME SvSTEM?

~AT MODIPICATIONS ARE NEEDED TO THE
YSTEM CONCEPT?

PROJECT CONTINUATION DECISIONS:

OOES THE INFORMATION MANAGEMENT PROBLEM

CONTINUE TO EXIST?

00 TME OETAILED REQUIREMENTS ADDRESS
THE PROBLEM SUFFICIENTLY TO PERMIT
CONTINUING WITH THME DESIGN STAGE?

ARE SUFFICIENT FUNDING AND OTHER
RESOURCES AVAILABLE FOR THE ENTIRE
SYSTEM LIFE CvCLE?

pup
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PROJECT APPROACH ACTIVITIES:

ESTABLISH CONFIGURATION ACCOUNTING AND
CrANGE CONTROL

CONTINUE PROCUREMENT ACTIVITIES
PERFORM DEFINITION AUDIT(S)
PERFORM DEFINITION REVIEW(S)
UPDATE PROJECT MAMAGEMENT PLAN
UPDATE DATA MANAGEMENT PLAN
PREPARE DEFINITION OECISION PAPER

OBTAIN APPROVAL OF OEFINITION DECISION
PAPER

SRQJECT EXECUTION ACTIVITIES:

IDENTIFY AND OOCUMENT OETAILED
FUNCTIONAL REQUIAEMENTS

IDENTIFEY AND OOCUMENT DETAILED DATA
REQUIREMENTS

COMPARE ~IGrH-LEVEL REQUIREMENTS TO
DETAILED FUNCTIONAL AND DATA
REQUIMENENTS

OEVELOP PRELIMINARY TEST PLANS

LOAD REQUIREMENTS DATA DICTIONARY

fpmp.

B8 proDUCTS

NEw:

CONFIGURATION ACCOUNTING
RECORDS

OETAILED FUNCTIONAL
REQUIREMENTS o

DETAILED  DATA
REQUIREMENTS o

DEFINITION OECISION PAPER

REQUIREMENTS DATA
DICTIONARY o

yPOATED.
INITIATION BASELINE
PROJECT MANAGEMENT PLAN.
DATA MANAGEMENT PLAN
SYSTEM TEST DOCUMENT

ACCEPTANCE TEST DOCUMENT

¢ SAVE IN DEFINITION
BASELINE

INITIATION BASELINE .

OEFINITION BASELINE
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